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2 | HIBR (survey )

STEP 1 - INPUT

CLI / wecom @A

URL / #t31k / fixture JSON,
survey.ts &t LandQuery
(lat/Ing/county/...) s

STEP 4 - RENDER

render-pdf (puppeteer)

mobile / desktop & Zi%—,
FrEFE&E handlebars G
o

i
nk.txt , ERBE git NE,

STEP 2 - FETCH

14 fetcher H*17

FETCHER_MODE=full/partial/m
ock, partial #2 5 MELREIR,
full E@é%o

STEP 5 - UPLOAD

upload-cos

PDF - f5iflzz COS bot-
deliveries/{user}/{date}-
{slug}.pdf, && 7 XX,

STEP 3 - SCORE
star-rating-engine

3% criteria.md: BARHH->
fr; pros/cons Ef0; Hith 1-5 £
+ ¥EE pathway,

STEP 6 - PUSH

wecom-push

/notify markdown HZ +
/notify-file B (KK
fallback COS %),

docs/projects/mirror-house/land/surveys/{date}-{slug}/ & report.md / report.pdf / cos-1i



3 /14 4 Fetcher —§

&1 fetcher Y DataPoint<T> , & value / source / provenance (fetched /scraped / cached /
failed) / errorMessage / cacheTtlSec, partial HX 2 v IFHELR,

Fetcher ®E BUER RE
fema-flood ALK RS FEMA NFHL ArcGIS v A%
usda-soil TIEAE USDA Web Soil Survey v BE¥%
edwards-aquifer IKIRERIP EAPP shapefile API v BE¥%
property-tax LR % county CAD (11 county Hi%) v BEXR
inside-airbnb STR 1% InsideAirbnb listings.csv (cache, 5mi ¥ v E¥}*
(F) ZRa)

county-market STR B& airbnb-scrape + inside-airbnb + rabbu v BE
airbnb-scrape [E county Airbnb (firecrawl) ~ e

4B listing

rabbu STR f&%& Rabbu.com (firecrawl) ~ RIE
(AR)
listing listing 7t  LandWatch (firecrawl) v EX
"=
landwatch-search XIFHER LandWatch search v H¥
cad RN R %& county CAD GIS v H¥
county-profile hub / tier #x  references/county-profiles/*.md v B
2 frontmatter
google-streetview BOESRE Google Maps Static + Street View A key FFE
osm-mapbox HhE OSM + Leaflet + puppeteer v BEX

* inside-airbnb cache RIS ETL: npx tsx scripts/etl-inside-airbnb.ts --city austin --csv list
ings.csv [--reviews reviews.csv] --snapshot-date 2025-12-15 ., cache fR5BTE SN fallback EiHTHELK
hardcoded 91 (Austin/SA/Dallas/Fort Worth/Houston),



4 /| CLI E4F

4.1 BiR survey

FETCHER MODE=partial npx tsx scripts/survey.ts \
--fixture scripts/fixtures/910-br-rd.json
# IEHE URL:
FETCHER MODE=partial npx tsx scripts/survey.ts \
--url https://www.landwatch.com/.../pid/421611943
# 1&tR: mobile (BRIA) / desktop (PPT W):
--template desktop

4.2 Xi5 scout ({&%ZH)

FETCHER MODE=mock npx tsx scripts/scout.ts \
--topic "Bandera Blanco 5-10ac" \
--candidates scripts/fixtures/scout-candidates-mock.json

4.3 5-Hub dashboard

FETCHER MODE=partial npx tsx scripts/survey.ts --dashboard
# BEmNE, fixtures/dashboard/* & 5 hub & top listing - landscape PDF

4.4 InsideAirbnb ETL (F&j—Xx)

# M https://insideairbnb.com/get-the-data/ & listings.csv + reviews.csv
npx tsx scripts/etl-inside-airbnb.ts \
--city austin \
--csv ~/Downloads/listings.csv \
--reviews ~/Downloads/reviews.csv \
--snapshot-date 2025-12-15
# WY references/inside-airbnb-cache/austin-2025-12-15.json
# T& survey BEpsEH - median ADR + reviewsLtm occupancy + BEZETiE

4.5 wecom fiik (FHLLH)

#4 Slansys WeCom Bot %k:
"F mirror-house-land skill BAZEXRM:
https://www.landwatch.com/bandera-county-..."

iR[E]: markdown #§E - COS PDF §HE (SESCHFMIM)



5/ 92 E&R & 5 X Hub

5.1 R 7R

. 495 (éhREPER) : FEMA AE/VE 3£X. Edwards Aquifer Recharge. & HOA. #E >30%.
<2 ac. BBEK >15 mi. F=RIR

o 119 (pros): H+B+X4F55% / IHEKME / Dark Sky / 3 1h #4257 / Hill Country g / 7k

~s1~0

o A% (cons): fX caliche & / 3% 15-30% / REHTLE / EEH >30 mi,
- pathway ##F: modular-tdir (&%) / site-built / rv-park-model / manufactured-hud,

5.2 5 X Hub x 29 Tier-1 County

Hub

Efi

Tier-1 county (#4%3)

hill-country

dfw

coast

iconic

el-paso

houston

T 4% (Bandera #2%)

HX | aREE

ERER

FT£X / Big Bend

INHIF
HFES

Bandera / Blanco / Comal /
Hays / Kerr / Burnet / Kendall /
Gillespie / Llano / Mason

Palo Pinto / Somervell /
Henderson / Wood / Hood /
Grayson / Hill / Cherokee

Aransas / Calhoun / Nueces

Brewster / Jeff Davis / Real /
Presidio

El Paso / Hudspeth

Polk / San Jacinto / Walker /
Montgomery / Trinity / Hardin /
Liberty / Tyler

Luminary Coldspring / Livingston &iz#iBRE " EFEEMR"ER (benchmarks-report.md) , FEIXEFE
43, Phase 1 it STR F{551J3 county-market EX, Phase 2 it occupancy L7t inside-airbnb cache B
& (reviewsLtm-based proxy + BEZETH),



6 / KRIER

Xt

R

scripts/survey.ts
scripts/scout.ts
scripts/dashboard.ts
scripts/star-rating-engine.ts
scripts/criteria-loader.ts
scripts/data-fetchers/index.ts
scripts/etl-inside-airbnb.ts
scripts/render-pdf.ts
scripts/upload-cos.ts
scripts/wecom-push.ts
references/criteria.md
references/county-profiles/*.md

references/pdf-template/*.html

survey CLI EANO; 4HE fetch / score / render / push £ 2
scout CLI; #t= survey + HiF + #Hitt markdown
5-Hub £5; hub #& + benchmarks-report
%0y, 1E criteria dpEERN

M criteria.md (BEZY3R / pros / cons / hubs)

14 fetcher 4g#E (partial / full / mock)
InsideAirbnb listings + reviews ETL —» cache JSON
HTML #1#x — PDF (puppeteer)

PDF - fEflz COS (&%% URL)

/notify + /notify-file #EiX

5 hub BE£93R / pros / cons #NR

29 county frontmatter (hub / tier / $5% / &ifl)

4 Ef#1R: mobile / desktop / dashboard / scout



7 | ®it & BIEER

BRzs XBTE

v1.0 Plan 1 &#flti: 4 county / 14 fetcher / mobile PDF /
wecom H#Ei%

vl.1 5 hub x 29 county &= ; coldspring EEHIER

/; dashboard CLI

vl.2 county-market EX¥X calibration &4,
Luminary PN "JEBSE"

vl1l.3 Phase 2: f#fl benchmark-calibration %t83; Inside
Airbnb ETL + cache &3 (lat/Ing 5mi ##& +
reviewslLtm occupancy + BEZET4)

BRI / TODO

« Google Maps API key t&{rIgER A, 1= fetcher {& fallback =& (AFBEHI)

« Mapbox token EH OSM + Leaflet &1X

« airbnb-scrape / rabbu BRIE#EZER (B fallback F| inside-airbnb cache + hardcoded)
« Inside Airbnb cache ERFF&h#E ETL —& (CSV RA git)

ARXHSH scripts/build-skill-overview.ts BT 2026-05-04, skill fI&E: .claude/skills/mirro
r-house-land/ , ERKE main 9%,



